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Board of Directors Annual Report




Response to the COVID-19 pandemic

1. The CDWS and the Chambers of Tourism have organized a committee, headed by the Egyptian Tourism Federation
to offer support to the touristic establishmentsand the employees of the sector, as follows:

* As a result of the positive communication with the head of the Central Bank of Egypt on the importance of aiding
and facilitation for the touristic establishments. The Central Bank decided to issue the initiative to support the
Egyptian tourism sector by allocating EGP50 billion to finance companies and tourist facilities, granting credit
facilitiesin order to be able to pay wages, obligationsto suppliers and maintain touristic activities.

e The CDWS asked for the members’ databases of insured and uninsured employees (according to social insurance
form 2), to offer - in coordination with the Egyptian Labor Emergency Fund - an emergency compensation to the
establishments that met the requirements for the fund during to the COVID-19 pandemic. Indeed, 171 operations
members of CDWS have applied to the Egyptian labor emergency fund, 113 operations received the first batch,
and 43 operations received the second and third batches. This came within the framework of the decisions taken
by the Egyptian government to support those affected by the pandemicin the tourism sector.




Response to the COVID-19 pandemic

2. The CDWS sent a list of its members severely affected by impacts of the COVID-19 pandemic to the
Egyptian Tourism Federation, to be exempted from paying the 1% contribution of the net income of their
employees, according to the Law issued by the Prime Minister No. 170 of year 2020.

3. On a regular basis, the CDWS shared with its members the World Health Organization's standard
recommendations and the regulatory instructions from the Ministry of Health and Population to prevent
the spread of COVID-19. In addition, The CDWS posted on social media videos showing how to properly
disinfect dive equipment as per the recommendation of Divers Alert Network (DAN).

4. The CDWS prepared a detailed operations manual for operating during the COVID-19 pandemic that
included information on correct disinfection procedures and offered posters in Arabic and English on
COVID-19 safety rules and regulations to all members. Please click on the following link for more
information:

https://www.cdws.travel/downloads /rulesAndRegulations/0b87a—CDWS covid19 eng ar Final Digital.pdf



https://www.cdws.travel/downloads/rulesAndRegulations/0b87a-CDWS_covid19_eng_ar_Final_Digital.pdf

Response to the COVID-19 pandemic

5. The CDWS also updated the medical survey form with added protective procedures againstthe COVID-19.

All those working in the sector must ensure that the new form is signed by the guests before carrying out any diving or
water sports activities.

The survey is available on the CDWS website in both Arabic and English languages, click on the links for more information:

https: //www.cdws.travel/downloads/rulesAndRegulations/fdbb4-
Diver Medical Participant Questionnaire ENG English 2020-07-09.pdf

https://www.cdws.travel/downloads/rulesAndRegulations/1f%20reviD-140Medical%20Form-%20
%20-%2010346%20Arabic%20-%20Vfdp.10



https://www.cdws.travel/downloads/rulesAndRegulations/fdbb4-Diver_Medical_Participant_Questionnaire_ENG_English_2020-07-09.pdf
https://www.cdws.travel/downloads/rulesAndRegulations/1f140-Diver%20Medical%20Form%20-%2010346%20-%20Arabic%20-%20V10.pdf

CDWS Board of Directors response to the COVID-19 pandemic

Firstly: Reducing the annual renewal of membership fees, and reducing the membership fees for new operations
applying for CDWS membership:

The CDWS Board of Directors supported its members with a 50% discount on yearly membership subscriptions,
saving EGP 2750 per operation. The operations applying to temporarily halt their business from the membership
fee renewal for the period of one year saved EGP 5500. In accordance with this decision, the CDWS has
supported its members with a value of EGP 2296250 ( two millions and two hundred and ninety-six thousand
and two hundred and fifty Egyptian Pounds).

Secondly: Exempting professionals working for CDWS members from the renewal fee of the CDWS card in 2020:

A total exemption from card renewal fees was announced. Subsequently, the CDWS supported its members with
a value of EGP 824350 (eight hundred and twenty-four thousand and three hundred and fifty Egyptian Pounds)

Therefore, the total financial contribution the CDWS gave its members and employees in the sector is valued at
EGP 3120600 ( three millionand one hundred and twenty thousand and six hundred Egyptian Pounds).



Membership fee reductions and exemptions

Consequently, there is an estimated fiscal deficit in the budget of the CDWS for the fiscal year 2020-2021 valued at
EGP 2379140.55 (two million and three hundred and seventy-nine thousand and one hundred and forty Egyptian
Pounds and 55 piasters).

It is worth mentioning that the CDWS admin staff had a 15% reduction of their total salary, along with a total general
reduction in the payroll of the CDWS budget calculated at up to 19% by a total value of EGP 1208490.99 (one million
and two hundred and eight thousand and four hundred and ninety Egyptian Pounds and 99 piasters)

Thirdly : Reducing the required number of tanks needed for recreational diving service providers to renew their CDWS
membership, reduced from 60 to 30 tanks:

The CDWS Board of Directors decided during the board meeting dated on the 215t of June 2020 to reduce the number
of required tanks for recreational diving service providers which were unable to complete the required number of
tanks to renew their CDWS membership, dropping to 30 tanks instead of 60, provided that the 60 required tanks are
completed before the end of the deadline on the 30t of June 2021.



Laws and Legislation

6. The CDWS addressed his Excellency the Minister of Tourism and Antiquitiesregarding the illegal entities
promoting diving and watersports activities, who are in violation of Act No. 1 of year 1973 and the Ministerial
Decree No. 444 of year 2011, demandingto implement the following suggested solutions:

- An Urgent solution:
Forming two permanent oversight committees in both the Red Sea and South the Sinai governorates, including two
committee members from the Minister of Tourism and Antiquities and the CDWS, to take necessary actions against
the illegal operations.

- A Permanentsolution:

To form a working group to consider issuing a legislation regulating the diving and watersports activities. This
legislation must include severe penalties for those who carry out the activities without complying with the
international safety standards.




Collaboration with other entities protecting the Environment

7. At the end of October 2020, the CDWS had a meeting with Dr. Mohamed Salem, the head of the Nature Conservation
Sector and Mr. Walid Hassan the director of Ras Mohamed National Park to discuss the following topics:

* The need to establish and activate a mechanism for coordination among the various entities involved in cases of
shark attacks. It was agreed that there is a quick need to develop a protocol defining the roles which includes the
Ministries of Environment, Tourism and Antiquities and Interior Affairs; as well as the South Sinai and Red Sea
Governorates and the CDWS; in line with the recommendations issued after the investigation of the shark attack
incidents in Sharm El-Sheikh in 2010 where the CDWS and the Ministry of Environment participated with American
experts specialized in Shark incidents.

* How to deal with and implement the “Introductory Dives” in the Sharm el-Sheikh environmental management
strategy plan, scheduled to be launched soon, and how to mitigate its negative impact on coral reefs.



Collaboration with other entities protecting the Environment

The CDWS welcomed Dr. Mohamed Salem’s suggestions to have Ministry of Tourism and Antiquities and CDWS
representatives participating in the naval patrols that will be launched soon by the National Parks. The CDWS also suggested to
include this idea in the future protocol, hopefully, issued soon between MOE, MOTA and CDWS.

8. After attending a few meetings between the CDWS, MOT and MOE regarding the current COVID-19 situation and its
negative impact on the whole sector, her Excellency the Minister of Environment, Dr. Yasmine Fouad, issued the decree no.
129 of year 2020. This decree reduces the national parks visit fee in both South Sinai and Red Sea governorates and postpones
the implementation of the decree no. 204 of year 2019 till end of 2021 and until the Egyptian tourism recovers. The decree
also stated a 50% discount of the fees mentioned in the decree no. 204 of year 2019 for individual guests and daily boats in
both South Sinai and Red Sea governoratestill end of March 2021.



Training & Management Development Report



Retraining Classes

From 1%t of Jan. till 30t" of Nov. 2020
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Environmental Awareness Sessions for Safari Boats’ Crews

From 15t of Jan. till 30t" of Nov. 2020
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Special Environmental Awareness Session For Oceanic White-tips Sharks

From 15t of Jan. till 30t" of Nov. 2020
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Recreational Diving Operator Technical Manager Basic Training

From 1%t of Jan. till 30t" of Nov. 2020
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Environmental Awareness Sessions for Diving and Water Sports Centers

From 15th of Oct. till 30th of Nov. 2020
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Total attendees numbers in all the courses of 2020
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Training department plan for 2021 / 2022

e Start the technical manager course for snorkeling technical
managers.

e Continue the Environmental awareness courses that started in
2020 which aim to raise the Environmental awareness of the
employees in the diving and watersports operations.

e Development of a plan for the implementation of training
programs for all professions in watersports operations.







Environmental Awareness Materials and Campaigns

Launching a series multilingual diving
and snorkeling briefing videos with their
written guidelines.

Development of mandatoryawareness
courses for all the CDWS workforce.

Collaborating with the United Nations
Development Program on a national
marine environmental awareness
campaign.

Co-organizing 15 large clean up events
throughout Egypt, included with
multilingual guidelines.
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Green Fins awareness materials are now available in Arabic, free for download on
www.greenfins.net .

https://www.cdws.travel/rules/green-fins-material



https://www.cdws.travel/rules/green-fins-material
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Media, PR and Communication Department Report




Increase in social media viewership and online communication of our announcements

Awareness, communication and precautionary

Total guidelines during the COVID-19 Pandemic
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Session puration

Launching the CDWS new website on July 2020
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Websi
bsite gallery and future phases

Website Gallery
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The CDWS and its members abroad

International and local media coverage for the CDWS different activities
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Celebrating a great achievement for the sector

Egypt wins the second-best diving destination in
the Dive Travel Awards for 2020
by Dive Magazine
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Overview of the membership services

Below is a breakdown for the membership services provided to the members

Documents Red Sea South Sinai

36 new membership
applicants

890 certificates and
letters issued




Overview of the membership services

Document Red Sea South Sinai

A total number of 368
cards issued , between

new cards and/or
changing data




& ‘
- J
/A
. A/ 11VF7 ’,ﬂ ¥
- - e
/40 I
' \ ¢ /’//;////n/’ f'/u/‘ !
~ e "/,’,‘l{,‘.//
Ay iy
! - i
"

\ ‘\\\ ¥ P ' \ : v‘\'u'.‘:' -{"‘;‘/‘) ifs
AR | Ao
(v

&
0\
| Y/ r.w._;\f,:

IT Department Report

Y BIEN
Sz
i




Launch of the website and membership portal

The first phase of the digital transformation of
the CDWS services including online pro
profiles, requesting cards, a data bank for our
announcements, online payments, book
courses and tests and acquiring information
about the sector without having to visit our
offices.

The second phase of the website will provide
more services including requesting
inspections, letters and certificates.

A detailed guide for membership registration
and our other services are available on CDWS
website.

Samples of registration steps on the website
(https://members.cdws.travel/registration)

Check out the website: www.cdws.travel

Pros can activate their

account and complete their
profile on the website

Pros can book their exam
online without the need

to go to CDWS offices

Pros can apply for CDWS
card online

New pros can register

and review their data
online


https://members.cdws.travel/registration
http://www.cdws.travel/
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Welcome to CDWS Portal

This site allows diving centers, water sports centers, satari boats and profe: egister 3t COWS ur membership you 31l COWS member's bene

Nationality
National ID / Passport @ NationalID (O Passport

© National ID is required for Egyptians only.

New Professional

For Diving, Wate Professionals ar 2l Managers who are don't have a COWS IC

Email Password

Mobile
Re-Type Password

1 accept Card agreement and Terms and Conditions of COWS.




> Card Request

Card Request Instructions

This Is 3 COWS card request. The request takes effect immediately upon Technical Manager and administration approval
A e P e AT This request fees vary accordir our pre n
CDWS Professional | Profile : y e
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Book Exam
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EXAM APPOINTMENT
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Booking instructions

Pro Name Request Date Approve
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@ cdws.travel/pros
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Red Sea Kite Surf Drop us a message
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Tourism Movement Portal

The CDWS in participation with the Ministry S—
of Tourism and Antiquities, the Egyptian
Tourism Federation and its Chambers and
the Tourism Police introduced the “Tourism
Movement Portal” for CDWS member.

This portal allows  the  touristic
establishments to get the approval for their
touristic trips electronically within the new B
digital system. s
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Year 2020 accomplished inspections

The quality assurance team has done the followingtechnical inspections for CDWS members

Description Members in Red Sea Gov. Members in South Sinai Gov.




Performed spot-checks

The CDWS participated along with Ministry of Tourism and Antiquities representatives in the spot-checks
committees to make sudden examinations for the operations working in the sector, as well as at sites where the
activities are performed and at the jetties, to ensure the safety standards are applied. In Red Sea governorate, the
spot-checks visits were done during the period between the 15t and the 20t of January 2020 and in South Sinai,
they were done during the period between the 2" and the 4t of February 2020 then again between the 11t
and the 20" of November 2020. The outcome was as follow:

Tourist Assisting
Operations lllegal Spotted Spotted operations and

Governorate received spot- operations violations in violations in executing facilitating
checks diving centers watersports snorkeling the work of
centers activity illegal

entities




Investigations

The following incidents were investigated by the Quality Assurance De

Description In Red Sea In South Sinai

Finally, the quality assurance team investigated 23 complains presented to the CDWS by either tourists or professionals working
in the sector in both Red Sea and South Sinai governorates.




Financial Report
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Balance Sheet
https://cdws.travel/downloads/rulesAndRegulations/Balance-sheet-19-20-Eng_ace08.pdf

Estimated Budget
https://cdws.travel/downloads/rulesAndRegulations/Estimated-Budget-20-21-Eng_00d91.pdf
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https://cdws.travel/downloads/rulesAndRegulations/Balance-sheet-19-20-Eng_ace08.pdf
https://cdws.travel/downloads/rulesAndRegulations/Estimated-Budget-20-21-Eng_00d91.pdf

